Agenda for TNL last meeting of 2023
When: September 26 at 7:00
Where: The meeting will be held in Dibden Center for the Arts
Please come upstairs and go left to Tim Mikovitz’z office

7:00 Call to order
Fiscal report (carry-over cash)
Hot wash of the season generally
Blanket raffles ($80 =/- for three raffles, feeds 5)
Ltrs of thanks to sponsors and vendors
(Photo of the Board)
Dogs on field recap
Tighten up publicity and vendor matters
Let’s review chores. Primary person, plus a backup helper?
Bands (Bios, profiles, dates, times)
Publicity (Media, posters, etc)
Sponsors (contacts, correspondence)
Vendors (contracts, contacts)
Trash (procedures, etc)
Review fees for vendors and sponsors
Storage at bandstand (discuss before | can estimate $)
2024 season:
Starts: 7/9/2024
Show-Runner’s book (ALWAYS on site)
Musician complete info: (cell#, $ amount, band numbers, etc)
Venue info (portalets, lighting, stage, flowers, vines,
Policies, overviews
Show by show log entries
Season calendar MC’s, bands,
Sponsor signage repairs (est. $250)
Gratuity for sign painters?
Audio gear?
The Timeline Revisited
We are short one member. Any suggestions?

Howard Romero
hr@howardromero.com

9/13/23

https://vsc.zoom.us/j/84352785397
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