JOINT BOARD MEETING AGENDA
JOHNSON TOWN SELECTBOARD AND VILLAGE TRUSTEES

Wednesday, December 15", 2021 at 6:00 p.m.
Johnson Municipal Offices — 2" Floor

AGENDA:
CALL TO ORDER
REVIEW OF AGENDA AND ANY ADJUSTMENTS, CHANGES AND ADDITIONS
PUBLIC COMMENT
1. Web Hosting and Management Request for Proposals (15 minutes)
A draft of the RFP for a new website management service is available for review.

2. Jointly Owned Property Investments and Repairs (30 minutes)

The Town and the Village need to discuss the responsibilities and liabilities of jointly owned
properties. Specifically, what are the responsibilities of both owners when a single entity is
seeking to make additional investments in a property?

3. Interest in an Economic Development Director/Grant Writer/Planner Position (30 minutes)
There has been some interest in seeking an additional employee to serve in the focused area of
economic growth of Johnson. Is there an appetite for including the position in each of our annual
budgets?

4. Date for Joint Meeting to Discuss Merger Topics (10 minutes)

January was the expected start of the focused merger discussion.



