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Attendance: Heather Rodriguez, Michelle Boyden, Bobby Moulton, Beth Foy called in on speaker phone


· Meeting opened at 6:05pm
· Heather is applying for a grant for baseball equipment through the National Little League Association
· We need to conduct an ‘equipment assessment’ as part of this grant
· Heather is planning on running the Lake Monster’s fundraiser again this year
· Baseball registration will open before the February school break and close shortly after Town Meeting Day
· We discussed what would be involved with organizing Winter Carnival as there is no one organizing it this year
· Nat mentioned that at the very least, we should offer a free skating day for kids
· Beth offered to organize a basketball free throw competition
· We discussed other community partners that might be interested in helping
· The Conservation Commission might be interested in organizing a snowshoe event
· In the past, Jessica Bickford has organized an obstacle course in the school gym
· The historical society has organized a lunch
· Becca Johnson might be will to help organize an activity
· The PTA might be interested in organizing an event. 
· We discussed the amount of work that this would take. Nobody has huge amounts of time to lend to this. 
· We agreed to think about it for the next day or two and decide if really wanted to organize all of this via email. 
· We agreed that, due to scheduling restraints of Rec Committee members that the only time we could do this would be on February 21st. 
· Meeting adjourned at 7:43pm. 
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