Johnson Sk8Park & Bike Track Committee Meeting 

Wednesday, July 9, 2014 

5:00 p.m., Upstairs at Town Offices

AGENDA

1. Call to Order

2. Minutes of June 11, 2014

3. Current Expenses & Cash Balance

4. Laraway Report

5. Update: LCSD & Insurance Information, Security Recommendation

6. Project Update:  Water line, Construction, Costs, Fundraising, Other

7. Open Meeting Law: New Reporting Requirments

8. Other Business

9. Adjourn

Johnson SkatePark & Bike Track Committee Meeting

Wednesday, June 11 2014 – Upstairs at Town Offices

Draft Minutes 7/4/2014
Present were: Casey Romero, Cornelius Murphy, Mike McLaughlin, Howard Romero, Richard Bowen and guest Liz Wyatt. Minutes taken by C. Romero.
AGENDA

1. Call to Order  Meeting called to order at 5:05 p.m.
2. Minutes of May 21, 2014  Minutes were approved by consensus.
3. Current Expenses & Cash Balance  Casey estimated balance as just over $27,000; current expenses reviewed.
4. Laraway Report  Cornelius said kids in Summer Program chose the Park as their work site if schedule worked; Richie said it would but that we would need some tools for dirt work. Mike said Bike Track work also could be done Mon-Thurs. from 10 to noon, possibly some afternoons also.
5. Project Update:  Water line, Construction, Costs, Fundraising, Other  We will get a mini-excavator for water line work. Steve Smith dropped off enough gravel to get started.We need snow fence & stakes. 
Richie estimates concrete work costs as approximately $21,000 ($7,000 each for concrete, materials/supplies, and labor). Viewed as cost per square foot, that’s 1000 s.f. of finished forms, with $14/s.f. for labor and $7/s.f. for concrete and other material. Casey said we need a detailed documentation of construction process; others agreed. Richie showed computer sketches of the elements he proposes to build; Greg said the new hip needed revision (more horizontal surface) to be more approachable so kids can feel comfortable with acceleration.  Others agreed with that design goal. Mike sketched a way to modify the proposed hip; Richie and Greg thought it would work.

Casey is working on Green Mt. Fund grant  Richie proposed postponing the online Kickstarter to the end of concrete construction; others agreed that was practical.
6. Proposed Fundraiser Sunday, 6/29  With Kickstarter campaign postponed, we won’t do this fundraiser.
7. Other Business  Liz asked about weld bars to the rest of the cage for credit for her welding class; we have the metal so this could work out to everyone’s advantage.
8. Adjourn  At 5:55 p.m. Greg moved to adjourn; approved by consensus.
