VILLAGE TRUSTEE’S AGENDA
Date:   December 8, 2014
7:00 p.m. Call to order. CHANGES, ADDITIONS TO PROPOSED AGENDA   
Review and Approve Minutes of Meetings Past, including November Meetings 10 and 18
7:05 p.m.  Treasurer’s Report: bills & warrants, budget status report, action items.  
7:15 p.m. WWTF Chief Operator Report and action items
7:30 p.m.  Public Works Superintendent Report and action items
7:45 p.m. Municipal Manager Report and action items
8:00 p.m. Appearance by citizens, Boards, etc.

Executive Session item: Personnel. One item.
Priority/Action Meeting Issues:
1) (D,A) Action needed:  Open Meeting Law Violation Complaint Form. 
2) (D,A) Action needed:  Office cleaning increases. 
3) (D,A) Action needed:  Model Purchasing Policy. 
4) (D,A) Action needed:  Electric, Water and Sewer Accounts for Write-Off. 
5) (D,A) Action needed: Policy on cost responsibility for damage to property. 
6) (D,A) Action needed: Final Connection approval Whittemores. 
7) (D,A) Action needed: Superintendent Position.
8) (D,A) Action needed: Part time snow removal position. 
9) (D,A) Action needed: Electric Department. 
10) (D,A) Action needed: Main Street Project Crosswalks 
11) (D,A) Action needed: Impact on budgets of electric department changes. 
12) (D,I) Action needed: Arc Flash Hazard Analysis for Village of Johnson Electrical System. 
13) (D,I) Action needed: Talc Mill Contaminated Soils. 
14) (D,I) Action needed: Vermont Electric Cooperative; no proposal for service.
15) (D,I) Action needed: Pearl Street School Street right of way. 
16) (D,I) Action needed: Monthly Water System Operation Report for past month.
17) (D,I) Action needed: Strategic Planning for town and village retirements. 
18)  (D,I) Action needed: Abridged Power Bill Summary. 
19)  (D,I) Action needed: Electric System voltage conversion and T&D StudyOld Business: 

Trustee issues/concerns

Old Business:  

New Business:

Any other business:

Adjourn
Submitted by Duncan Hastings 12.5.14
