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JOHNSON VILLAGE TRUSTEE BOARD EMERGENCY MEETING MINUTES

JOHNSON MUNICIPAL BUILDING
FRIDAY, AUGUST 21, 2015
Present: 
Trustees: Gordon Smith, Walter Pomroy, David Goddette, Scott Meyer, Bob Sweetser
Others: Duncan Hastings (Manager)
Note:  All votes taken are unanimous unless otherwise noted.

1. Call to Order
Gordy called the meeting to order at 8:00 a.m.

2. Changes, Additions to Proposed Agenda
Gordy stated he had several administrative questions from Sandy Miller to be addressed since the Board was meeting. Duncan stated Sandy Miller had prepared a Public Service Announcement which he wanted the Board to review 
Gordy stated that Sandy Miller was looking for feedback on the following four questions: 

Is there a preference for what time of day he starts? Board discussed and left to Sandy’s preference. 7:00 or 8:00 are both fine.

Should Sandy review job applications and recommend an interview process? General consensus yes, with caveat that he does not waste much time on applicants who are clearly not qualified.

Does Board have a preference for the days of the week he is in Johnson? The Board left this up to Sandy, with caveat that the week before a meeting he should plan to be available Thursday or Friday in order to prepare agenda and report and be there the day of the meeting.

What day should the regular September meeting be changed to as Sandy cannot be there for the regular day? Board to review calendars and get back to Duncan.

Duncan stated that Otter Creek engineering and VTRANS have made a recommendation to award the School St/College Hill Project to the low bidder, Desroches Construction. He recommended the recommendation be accepted and that both Lea Kilvadyova and Sandy Miller be designated as authorized signatories for the contract signing so at least one of them would be available. David asked if Sandy could be a signatory as he is a contractor and not an employee. Duncan stated that the Board can authorize anyone they chose to sign by vote of the board. David asked if the contract needed to be reviewed by legal counsel. Duncan stated that there would be portions of the contract that would typically require legal review and sign off. David asked who would be doing that since Doug Molde has “retired” Duncan stated that Stitzel, Paige and Fletcher has performed most of the more complex municipal contract reviews, such as the Dufrense Group contract that will be discussed next. He also stated that Sandy had some reservations about SP&F due to personal issues. Walter stated that David Barra could do the review since the project also involved town funding but had a concern over using David for all Village work as he was the Town Attorney. Duncan was asked if he had any other recommendations. He stated that Dave Barra would be good and Jim Barlow would be another. Jim Barlow had a long experience with VLCT as lead attorney. After discussion the preference was for SP&F with Jim Barlow as a back-up. SP&F is to be contacted to see if they had any issues with review on behalf of the village. Given possible sensitivity if SP&F does the review, 

Walter moved to accept recommendation for award of contract to Desroches Construction for the School St/College Hill project and authorize either or Gordy Smith and Lea Kilvadyova to sign the construction contract documents, seconded by David, unanimous in favor. 

Duncan stated that he had the final draft of a contract with Dufrense Group for Construction management Services for the School St/College Hill project. This contract was reviewed and modified by SP&F and Duncan and Sandy both reviewed it and are comfortable with it as written. He recommended that it be approved by the village and since Gordy was present that he sign it. Walter moved to accept the Dufrense Group contract and to authorize Gordy Smith to sign, seconded by Bob, unanimous in favor. 

Duncan stated that Sandy had prepared a Public Service Announcement as requested by Gordy to notify the public of Duncan’s retirement and Sandys appointment as Interim Manager. Walter asked if the PSA makes clear that there are two separate positions. Duncan said no, it does not. The Board instructed Duncan to modify to that effect and distribute.             

3. Adjourn
Walter moved and David seconded to adjourn at 8:32 and the motion was passed.
Minutes submitted by Duncan Hastings 
