Minutes: Holcomb House Building Committee

7.10.14 10:00 At 188 Lower Main E.
Present: Eric Osgood, Dean West, Tom Carney, Howard Romero, Duncan Hastings, Dana McKnight at 11:00 a.m. 

Committee addressed the following issues
The bid process was reviewed. One bid received and rejected by Selectboard as far in excess of available funds. Selectboard asked Building Committee to meet and review options for next steps, for a range of options from re-bidding the projects to negotiating a contract with a local builder based on a time and materials proposal. The Committee was unanimous in concluding that there would be little benefit in re-bidding the project, which will be the first recommendation to the Selectboard.

Various ideas were explored as to how the plans and specifications might be adjusted to achieve cost savings and bring the project in on budget. It was decided that Duncan should prepare a basic Request for Proposal and circulate to the other Committee members and incorporate Committee feedback into the RFP.  The RFP would specify a scope of work and be based on a time and materials approach, with option of purchase of materials through Town accounts. There was unanimous agreement that a time and materials approach would likely yield the best dollar value, but it was also very important to try and get a reasonable estimate of overall cost so that the priorities could be dealt with first. This would form the basis of the Committees second recommendation to the Selectboard. 
There was discussion about construction management services as Duncan informed the Committee that Douglas Williams had passed away over the weekend. Duncan stated he would look into the same person that was used a few years ago when work was being done on the Municipal building as they had good experience. 

There was discussion about contractor interest in the project. Dana McKnight had been very interested in the project and was going to place a bid but could not get all the subcontractor quotes needed in time for the bid due date. Dana is still very interested. Duncan had asked him to attend the meeting and offer his thoughts on a cost and materials approach. Duncan was also approached by Wildbranch Construction of Craftsbury, who is also quite interested in the job.   

Dana McKnight arrived at 11:00 p.m. The Committee had lengthy discussions with Dana about the issues Dana found difficult to bid on and ways that might address those issues and the Committee goals, given limited funding. Dana is still very interested in the project. Once the Selectboard has decided on the Committee recommendations, proposals will be solicited.

Tom indicated the lawnmower was in need of replacement and asked if it made more sense to add the property to the Town mowing contract instead of buying a new mower. Duncan said he would check with Robert and Sons.              

Committee adjourned at 12:00
Set next meeting for 10:00 a.m. Friday the 10th
Submitted by Duncan Hastings
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