



JOHNSON SELECTBOARD WORKING MEETING MINUTES

JOHNSON MUNICIPAL BUILDING
MONDAY, OCTOBER 5, 2015
Present: 
Selectboard Members: Nat Kinney, Doug Molde, Howard Romero, Eric Osgood
Others: Duncan Hastings (Administrator), Rosemary Audibert (Clerk)
Note:  All votes taken are unanimous unless otherwise noted.

1. Call to Order
Eric called the meeting to order at 7:00.

2. Additions, Changes to Agenda
Union Bank – Construction Note for College Hill Project.

Turn over delinquent taxpayers to attorney for collection

Beard’s property – Purchase and Sales agreement

Housing Assignment 

Snow Removal at Transfer Station
Personnel Contract Issue

3. Set Reserve Funds.
Rosemary handed out revised 2015 cash on hand report.  Added a reserve amount of $1,700 for the Bandstand, which leaves $6,061.83 as an uncommitted balance.  Rosemary stated that for the 15-16 year estimates for State payments for Pilot, Hold Harmless and reappraisal are over budgeted by about $64,000.00.  Retirement costs for 15-16 year are approximate $20,000. Duncan stated that will need additional $10,000 to cover the cost of the salt shed, after the insurance payment, which should come out of the building and grounds reserve fund.  Doug moved to transfer $9,096.73 into the Recreation Reserve Fund, $7,263.68 into Building and Grounds Reserve Fund, $8,876.26 into the Capital Equipment Reserve Fund and $3,051.61 into the Historical Reserve Fund and uncommitted fund of $6,061.83, Howard seconded, so voted.
4. Beard’s property – Purchase and Sales agreement

Doug recused himself from the discussion.  Duncan stated that Vermont River Conservancy has a signed purchase and sales agreement with the Beard’s.  Board reviewed the assignment & assumption agreement between Vermont River Conservancy and the Town of Johnson.  This would assign the purchase and sales agreement to the town and would agree to all the conditions in the purchase and sale agreement.   Purchase of the property would need to be completed by December 31. 2015.  There would need to be recognition of Hubert & Florence Beard at the site.  This could be done like the plaque at Journey’s End.  Vermont River Conservancy will contribute to the Town $42,500 at the closing to be combined with the Town’s $42,500 Land and Water Conservation Fund Grant to go towards the purchase of the property.  Duncan stated that there needs to be a 30 day public notice before the land development rights can be deed over to the Vermont Housing and Conservation Board and the Vermont River Conservancy, Inc.   Board reviewed the disclosures and waivers of conflict of interest document that would void the duplication of work, saving the Town some expense in legal fees, and work as efficiently as possible the parties agree to have Attorney Lorraine prepare for and act as closing agent for two simultaneous transactions.   The purchase of the Beard Property and the simultaneous conveyance by the Town of a grant of development rights conservation restrictions and public access Easement on the property to the Vermont Housing and Conservation Board and the Vermont River Conservancy, Inc. Concerned if wait until the meeting on October 19 that there may not be a quorum at the meeting if Doug recuses himself.  Howard moved to authorize Eric to sign the Assignment & Assumption Agreement and the Disclosures and Waivers of Conflict of Interest, Nat seconded so voted.
5. Union Bank – Construction Note for College Hill Project.

Rosemary stated that have a short term note from the Union Bank for the construction project on College Hill.  Note is for 6 months @.7% interest rate for $120,000.  Howard moved to authorize the Board to sign the following document from Union Bank, Resolution Current Expense Monitoring, Current Expense Note and Tax Certificate, Doug seconded. So voted.
6. Housing Assignment 

Doug stated that he has been talking with Representative Martin and Woodward on the abandon housing issues.  There are State Statues that deal with this issue that gives property owners due process.  Doug would like Duncan to work on this, derelict housing make for bad neighbors.  Doug to forward the information he has to Duncan.  Duncan stated that the minimum you would need is an ordinance.  Nat stated he is ok with this as long as Duncan has the time.  
7. Snow Removal at Transfer Station
Howard stated that he has changed his mind on the Town snow plowing the transfer station complex.  Solid Waste District problem is with cash flow they should raise the bag price to $4.00 per bag instead of $3.75.  Casella is charging $5.00 per bag.  Hosting towns should not have to pay for this, all the people in the district should pay.  People from Eden, North Hyde Park, and Hyde Park also use this transfer station.  Board agreed that they should talk with Johnson representative on the Board Seth Manchester on this matter.  It was a decision of the executive Board to ask Johnson to make changes to the new signed contract.  They are looking for the same agreement that they have with Stowe and Morristown.  Stowe and Morristown have much larger tax bases than Johnson where $5,000.00 on the grandlist is ¼ of a cent on the tax base.  In Stowe and Morristown $5,000 is nothing on the tax base.  Johnson is also taking the stump waste for the entire district.  Doug stated that the highway crew really does not have the time to plow the transfer station complex, this is a large area.  They think that the Town does not want them there; we need to make the point that we do want them there.  Nat would like more information on the $90,000 roof that they want to build.  Duncan stated that have not seen any detailed information on the users of the transfer station, they only sent a copy of Stowe’s contact. 
8. Turn over delinquent taxpayers to attorney for collection

Board reviewed list of delinquent taxpayers for the 2014-2015 tax year, last payment was due May 10, 2015.  These are taxpayers who have made no agreements to pay their taxes.  Nat moved to send the taxpayers who have made no agreement to pay their taxes to Attorney Sharon Green to start the tax sale process, Howard seconded so voted.

9. Personnel Contract Issue
Howard moved to go into executive session for personnel contract at 7:40 pm, Doug seconded, so voted.  Board came out of executive session at 8:00 p.m.  Doug moved that Duncan Hastings is a Town employee at a compensation rate of $28.50 per hour for 30 or 23.9 hours per week pending his appeal with the VMERS Board, and is a 30 hour per week employee for benefits. Doug seconded, so voted.
10. Adjourn
The meeting was adjourned at 8:04 p.m.
Minutes submitted by Rosemary Audibert
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